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Dear Interested Citizen:

We are pleased to provide you with a copy of the 2006 City of Salina
Budget in Brief. It has been acity goal to provide our citizens with abrief,
plain-language summary of the City's revenue and expenditure budget,
which guides our service delivery system.

As amember of the community, you are akey component in the local
government process. You are at the top of our organization chart. We hope
this publication is informative and helps you in your community participa-
tion, whether that role leads you to leadership positions or other Salina
partnerships.

We would like broad distribution of thisimportant public information.
Additional copies are available to you or others. We welcome your
comments or suggestions regarding this effort at a Budget in Brief.

Sincerely,

Jason A. Gage
City Manager
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For More Information Contact:

City Manager's Office
Room 202, City-County Building
300 West Ash
Salina, Kansas
Website: www.salina-ks.gov
(785) 309-5700
TDD (785) 309-5747

or

Finance Department
Room 206, City-County Building
300 West Ash
Salina, Kansas
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Produced by:
Rodney Franz, Director of Finance and Administration
LaDonna Bennett, Executive Assistant to the City Manager
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2006
City of Salina
Budget Introduction

The total approved City of Salina budget for 2006 anticipates expenditures of
$59,222,065, excludinginternal transactions. Thetotal budgetiscomprised of: an
operating budget of $44,950,668; acapital budget of $7,392,021; and adebt service
budget of $6,879,376.

Through the City's General Fund, we finance the basic operation of City programs
such as police, fire, streets, parks and recreation. These activities are financed
primarily by the property tax, sales tax, vehicle and franchise taxes and various
fees.

Enterprise funds are also financed in the operating budget. Enterprise funds are
expected to be self-sufficient, relying on charges for service only and no taxes.
They comprise just over one-fourth of the total city budget. The four enterprise
funds which the City of Salina operates are: Sanitation (residential trash collec-
tion); Solid Waste (landfill); Municipal Golf Course; and the Water and Wastewater
system.

Retirement of the City's outstanding debt is also acomponent of the 2006 budget.
This debt is made up of municipal bonds, issued to pay for major capital
improvement projects. Thisyear, 11.6 percent of the budget will go into paying
debt service. All General Obligation debt is scheduled to be retired within 10 or
15 years. All Revenue bonds for the Enterprise funds are scheduled to be retired
within 20 years. The City of Salinaremainswell under all laws and standards for
prudent amounts of municipal debt outstanding, and the City's bonds carry
excellent ratings from national bond rating services.

The capital budget providesfundsfor the construction of major City facilitiesand
Infrastructure by cash when municipal bondsare not used, and for thereplacement

of vehicles and equipment. This budget represents 12.5 percent of the total City
budget for 2006. Itisfinancedthrough fees, general taxes, gasolinetaxesand other

budgeted revenues.
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2006 Budget Summary
All Funds, All Activities

Tax Supported Enterprise
Funds Funds All Other Funds Total

Operating Budget:

Genera Government $ 2,397,289 $ 2,397,289

Public Safety $14,376,467 $14,376,467

PublicWorks $ 4,319,899 $ 133,655 $ 4,453,554

Recreation and Culture $ 3,971,975 $ 789,337 $ 1,363,410 $ 6,124,722

PublicHealth, Sanitation,

and Welfare $ 1,012,555 $ 3,943,963 $ 150,000 $ 5,106,518

Community and Economic

Development $ 1,834,982 $ 1,478,000 $ 3,312,982

Water and Wastewater $ 9,926,086 $ 9,926,086

Other $ 741,000 $ 8,010,474 $8,751,474
Total Operating Budget $28,654,167 $14,659,386 $11,135,539 $54,449,092
Less Internal Transactions $(4,258,226) $(4,552,077) $ (688,121) $(9,498,424)
Net Operating Budget $24,395,941 $10,107,309 $10,447,418 $44,950,668
Capital Budget: $ 1,116,645 $ 2,631,226 $ 3,644,050 $ 7,392,021
Debt Service Budget $ 3,335,758 $ 3,098,618 $ 445,000 $ 6,879,376
Total Budget (Net of
Internal Transactions) $28,848,344 $15,837,253 $14,536,468 $59,222,065
Percent of Total 48.7% 26.7% 24.5% 100.0%

BUDGET EXPENDITURES
Operating
Budget
$44,950,668
Cash Capital
Budget
$7,392,021

\

Bond

\ Payments

$6,879,376

Percent of
Total

4%
24%
8%
10%

9%

6%
17%
15%
76%
12%
12%

100%



OPERATING BUDGET

Tax Supported

Funds
24306 —

(Thousands)

Enterprise Funds
—$10,107

~—

All Other Funds
$10,447

Operating Budget Expenditures
Tax Supported Funds - $24,395,941

PUBLIC SAFETY

PoliceChief: JimHill
FireChief: Darrell Eastin

Deputy City Manager/Devel opment Services: Michael Schrage

Budget:

$14,376,467

DESCRIPTION:

TheCity of Salinawill spend morethan49 percent of the anticipated expendituresinthe
tax fundsto support Public Safety. Coveredunder Public Safetyis: Police, Municipal
Court, Fireand Devel opment Services.

ThePolice Department performs a myriad of duties and activitiesinthe interest of
protecting and servingthepublic. In striving tomake Salina a safe community, thepolice
personnel will continuetomaintainhighvisibility and frequent contactwith thepublic.

TheFireDepartment sharesintheresponsibility for protecting livesand property. 1n 2005,
theFireDepartment will continueto maintainahigh-level readinessfor prompt and efficient
responsetofires, emergency medical callsand other typesof emergencies.

FAST FACTS )

1. Emergency CommunicationsCenter personnel answered over 31,396 emer-
gency (911) callsin 2005.

2. FireDepartment ambulanceservicerespondedtoover 3,958 callsfor service
in2005. Thisaverages11 callsper day withthebusiest timebeing between
6:00and 7:00 p.m. Theaveragepatient ageis54 yearswiththeprimary rea-
sonsfor transport being cardiac and respiratory related emergencies. A total
of 2,810 patientsweretreated and/or transported. /

P
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GENERAL GOVERNMENT

Legal Services: GregBengtson(onbehalf of Clark, Mize& Linville, chartered)
Director of Financeand Administration: Rodney Franz
Director of Human Resources: Deb Demel

Budget:

$2,397,289

DESCRIPTION:

General government includesthosedepartmentsand functionsthat primarily engagein
providing administration supervision and support to the other departmentsof the City.
Coveredunder General Governmentis: City Commission, City Manager, Legal, Finance
and Human Resources.

TheFinance Department providesfor professional planning, accountingand control of all
financial matters. Accountspayable, accountsreceivable, investments, contracts, payroll,
purchasing, temporary andlong-termfinancing areprocessed by the Finance Department.
TheHuman Resources Department i sresponsi bl efor admini stering employee benefit
programs, policiesand procedures, recruitment and sel ection, grievance procedures,
evaluationsand all personnel recordsandfilesfor 500 full-timeequival ent employees.
General Government al soincludesanamount for contingencies.

PUBLIC WORKS

Director of PublicWorks: ShawnO'Leary

Budget:

$4,319,899

DESCRIPTION:

TheCity of Salinawill allocate 14 percent of theanticipated expendituresinthetax funds
to support General Public Works. General Public Worksincludesthose departments
engaged primarily inthedesign, construction and maintenanceof physical facilitiesfor
publicuse, excludingthose usedfor recreation. The primary tax-supported divisionsof
PublicWorksinclude: Engineering, Streets, Traffic Control and Floodworks.

TheStreet Divisionisthelargest of theseveral divisionswithintheGeneral Fund position
of the Department of PublicWorks. Itisresponsiblefor street cleaning and mai ntenance,
includingrepair of utility cuts. Streets, bridgesand storm sewersarecostly torepair. The
cost of maintai ning and protecting thesefacilitieshasbecomeincreasingly challenging;
however, neglect resultsinfar greater costswhen replacement or major repair becomes
necessary. Thefirstconcernof theStreet Divisioninthewinter monthsisclearingthesnow
andicefromthearterial and collector streetsfor ambulances, police, andfirevehiclesso
each canreach all areasof thecommunity.

<,

T 1T ———




COMMUNITY DEVELOPMENT

Director of Planningand Community Development: Dean Andrew
Director of Human Relations: KayeCrawford

Budget:

$1,834,982

DESCRIPTION:

TheCommunity Devel opment functionincludesthosedepartmentsengagedinplanningfor
andimplementation of the physical and general development of thecommunity. This
includesfundingfor variouspartnershipswith other publicand privateagencieswithinthe
City.

Tax supportedactivitiesinclude: Planning; Neighborhood Services; Human Relations,
Building Servicesand outsideagency support.

Development Services

TheDivisionof Planningand Community Devel opment providesplanning and enforce-
ment servicesrelated to variousaspectsof community devel opment, and al soincludesthe
Neighborhood ServicesDivision. Theplanningfunction providesstaff supporttothe
SalinaPlanning Commission, Heritage Commission and theBoard of Zoning Appeals.
The goal isto help these bodies and the City Commission guide the growth and
development of the City inorder toassure amore orderly and attractivecommunity.

The City'sBuilding Services Division hel psassure the public of buildingsand other
structuresthrough planreview, constructioninspectionandfair, effectiveadministration of
building, el ectrical and plumbing codes.

Human Relations

TheHuman Rel ations Department enforces City antidiscrimination ordinancesand en-
hancespublicinformationand understanding regardingcivil rights, equal opportunity and
fair housingincooperationwith, and partially funded by, federal and stateagencies.

BUDGET HIGHLIGHTS

Agencies and projects supported partially by City fundsinclude economic
development activities of the Salina Chamber of Commerce, support for July
4th Skyfire, the Municipal Band, public transportation agencies, and Salina
Downtown, Inc.

-
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RECREATION and CULTURE

Director of Parksand Recreation: Steve Snyder
Director of Artsand Humanities: JohnHighkin

Budget:

$3,971,975

DESCRIPTION:

Recreation and Cultureincludesthose departments providing cultural and recre-
ational opportunitiesto our citizens. Tax supported functionswithinthisareaare:
Parks, Neighborhood Centers, Swimming Pool, Recreation, Artsand Humanities
and the Smoky Hill Museum.

Recreation

TheRecreationDivisionisresponsiblefor providingayear-round diversified recreation
programs for all citizens of Salina, including participation programs, community services
andspecial events. Programmingisprovidedtoall agesandgroups, with specificprograms
for senior citizensand specia populations. Programtypesinclude: athletics, instructional,
artistic, and natural resource education. Most adult recreation programs are self-
supportingfromfees. Y outhand general programsarepartially self-supporting.

Parks

TheParksDivisionisresponsiblefor themaintenanceof all park groundsand landscaping,
including parkwaysand landscaped medianstrips. TheParksDivisionalsooperatesand
maintainsall buildingsandfacilitiesrelatedtotheparks. TheCity presently owns24 parks
totaling 629 acres.

Cultural

The Arts and Humanities Commission promotes and encourages public programsto
further thepublic awareness of andinterestintheartisticand cultural devel opment of the
City. Italsoservesin anadvisory capacity to the City Commission, City Manager and
Director of Artsin matters of public cultural policy. TheSmoky Hill Museumisfully
accreditedandisaDivision of the Artsand HumanitiesDepartment.

4 FAST FACTS R

1. Gatecountfor thisyear'sSmoky Hill River Festival was 74,100.

2. TheSmoky Hill Museum housesmore than 18,000 artifactsdating back to 1879.

-
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HEALTH and WELFARE

Director of City-County Health Department: Yvonne Gibbons
Director of Parksand Recreation: Steve Snyder

Budget:

Budget:

$1,012,555

DESCRIPTION:
Hedthand Welfaretax supportedactivitiesincludethe City-County Heal th Department and the
GypsumHill Cemetery.

TheCity-County Health Department provides for the physical health and welfare of Sdlina
and Sdine County by providing immunizations, vaccinations, nursingcare and administering
animal control/sheltering activitiesthroughthethe Animal Shelter. It isgoverned by an
appointed Board of Healthand is supported by the City of Salina, Saline County, and
stateand federal funding. The City of Salinabudget share is $885,506 of thetotal 2006
Health Department budget.

This activity in the City budget alsoprovides for the care, maintenance and operation
of Gypsum Hill Cemetery, situated at Marymount Road and Glen Avenue. Thecemetery
currently hasmorethan 15,000graveson47 acreswith abudgetof $127,049. Thisoperation
ismanagedthroughthe Parksand Recreation Department, to assureexcel lent buildingand
groundsmaintenance.

OTHER
$741,000

DESCRIPTION:
Thisallocation coversinterfundtransactions, dataprocessing chargesand anallowancefor
miscellaneousempl oyeecodts.




General Government:
City Commission Related
City Manager's Office
Lega
Finance
Human Resources
Contingency; Earned Leave
City-County Building Rent

Public Safety
Paolice
Municipal Court
Fireand EMS

Public Works - General
Engineering
Street
Traffic Control
FloodWorks
Buildings, Genera |mprovements
ADA Compliance

Recreation and Cultural
Parks
Neighborhood Centers
Swimming Pools
Recreation
Arts and Humanities
Smoky Hill Museum
Bicentennia Center Benefits

Community and Economic Development
Development Services
Human Relations
Agency Contracts

Health and Welfare
Cemetery
City-County Health Department

Other
Unallocated Employee Cost
Interfund Services
Data Processing Charges
Operating Transfers Out

TOTAL
Less Internal Transaction
Net Operating Budget

Tax Supported Funds

$ 104,854
517,606
131,300
524,719
442,135
416,675
280,000

$6,786,114
1,355,500
6,234,853

$ 725314
1,912,197
638,851
188,091
830,446
25,000

$1,383,217
58,885
82,200
1,364,363
422,325
440,965
220,020

$ 1,296,654
252,503
285,825

$ 127,049
885,506

$ 76,000
185,000
260,000
220,000

Total Operating Budget Expenditures

$ 2,397,289 8.37%
14,376,467 50.17%
4,319,899 15.08%
3,971,975 13.86%
1,834,982 6.40%
1,012,555 3.53%
741,000 2.59%
$28,654,167 100.00%

4,258,226

$ 24,395,941



OPERATING BUDGET

— $10,107
Tax Supported
Funds
$24,396 —
(Thousands) All Other Funds

Enterprise Funds

$10,447

Operating Budget Expenditures
Enterprise Funds - $10,107,309

Enterprisefundsinthe City arethosefundswhose quasi -busi nessoperationsare supported
entirely by chargesfor services. The City operates four enterprise funds.

REFUSE COLLECTION, LANDFILL AND ENVIRONMENT

Director of PublicWorks: ShawnO'Leary

Budget:

Sanitation

Solid Waste

$3,595,355
Therearetwoenterprisefundsengagedinthisactivity: Sanitationand SolidWaste.

DESCRIPTION:

The Sanitation Fund operating budget is $1,851,511. ThisDivision of Public Worksis
responsiblefor theefficient, systematic collectionand disposal of garbage, trashandsimilar
wastemateria soriginatingfromresidentia sanitationcustomers. ThisDivisionisse f-supporting
fromfeespaidby usersof theserviceonly. Asasdlf-supportingfunction, theefficiency of the
Sanitation Divisioncanbemeasured againstitsprivatesector counterparts. Notax moniesare
devotedtothisactivity. Since1997,theSanitation Divisionhascollectedyardwasteseparately
andtakenittoacompost siteoperated by aprivatecontractor. TheDivisionisoperatingapilot
programfor residentia curbsiderecycling.

DESCRIPTION:

TheSolid Wastefund operating budgetis$2,092,452. TheCity-owned and City-operated
landfill, located southwest of SalinaonBurmaRoad, providessolidwastedisposal facilities
foral SalineCounty. Theserviceis solely financedfrom per-tondisposal feescollectedfrom
usersof theLandfill. Notax moniesaredevotedtothisactivity. Thisfunctionisalsoresponsible
for operating the City'sHousehol d HazardousWastefacility located at 315 East EIm. The
Household HazardousWastefacility acceptsresidential wasteswhich include: household
cleaners, paint products, pesticidesand automotiveproducts. Thereisnochargetothepublic

forthisservice.

_El_
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RECREATION

Director of Parks& Recreation: Steve Snyder

Budget:

Golf Course

$789,337

DESCRIPTION:

TheSalinaMunicipal Golf Courseislocated on 137 acresof land and openedin1970. It
consistsof amodern, well maintained 18-hole golf courseanda6-holepar 3course, which
openedin2001. Approximately 50,000 rounds of golf are played each year. The amount
of expendituresisdirectly related to therevenuegenerated from the play at the course.
This budget provides for arealistic level of expenditures based uponthe expectedlevel
of play. All operating costsand most capital costsarepaidthrough user feesand donations,

not general taxes.

WATER and WASTEWATER

Director of PublicWorks: ShawnO'Leary

Budget:

$9,926,086

DESCRIPTION:

TheWater and Wastewater Divisions (which are structurally located within the Department
of PublicWorks) are combined into one municipa utility responsiblefor operating the City's
water and wastewater systems. TheWater and Wastewater Divisions areself-supporting
fromuser charges collected fromwater andwastewater utility customers. Notax moniesare
divertedto theutility. Collectively, the divisions make a $600,000 payment in lieu of
franchisetaxes to the Genera Fundto placetheminthesamecategory asprivateinvestor-
owned utilities, whichhelpstostabilizegenera taxesinSalina.

FAST FACTS )

In 2005, the City of Salina pumped andtreated over 2.4 billion gallonsof water
from underground wells and the Smoky Hill River!

On July 25, 2005, Salina used approximately 11.4million gallons of water.
Thiswasthehighest usage-day of the year.

J
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OPERATING BUDGET

Tax Supported

Funds
524306

(Thousands)

Enterprise Funds
— $10,107

\
All Other Funds
$10,447

Budget:

Operating Budget Expenditures
All Other Funds - $10,447,418
STREET MAINTENANCE

$133,655

Special GasTax Fund

Director of Engineeringand General Services. ShawnO'Leary

Budget:

DESCRIPTION:

In 1983, the State L egidatureprovidedfor atwo cent per gallonincreaseinthestategasoline
tax starting July 1, 1983, followed by an additiona onecentincreaseinJanuary 1,1984. The
firsttwo centsarededicated tothespecial City and County highway fund. Other increasesin
thegastax sincethenhavebeendivided with 65 percent goingtothestateand 35 percent going
totheCity-County fund. Revenues derived by Salina from this source areusedinstreet
maintenance. The$131,000notedinthissectionrefersonly totheoperating supply costs. An
additional $1,650,000ingastax fundsis used for contracted capital mai ntenanceprojectssuch
asasphalt overlay, durry seal, concretestreet reconstructionandtrafficsignal installation.

RECREATION and CULTURE

$1,363,410

Bicentennial Center Fund

Bicentennia Center Manager: KeithRawlings

DESCRIPTION:

The mission of theBicentennial Centeristoprovidearegional hospitality center for events
thatwill stimulatetheSalina economy and enhancethequdlity of life for both thecommunity
and theregion. Ithasbecomewd | establishedasamultipurposebuilding servingawiderange
of functions on alocal, regional, stateand national level. During atypical year, events at
theBicentennia Center rangefromlocal artsand craftexhibitstomonster trucks. TheCenter
encompassessmall meetings of 30tobanquetsfor 1,200. Eventsrangefromhighschool,
collegeand professional sportstotradeshow, concertsand Broadway performances. The
majority of theBicentennial Center operating budgetissupportedthrough user fees, witha
portionof transient guest tax moniesa sogoingtothefacility.

<
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HEALTH and WELFARE
Budget: $150,000
Special Alcohol Fund

DESCRIPTION:

The1982, State Legislature made substantial changes in this fund, with 25 percent of
all taxes on alcohol sales collected in Salinatoremainwith state government to assist in
enforcement activities. Of the remaining 75 percent collected, one-third, or $140,000,
goestothe Special Alcohol Fund. The City of Salina entersintocontracts with local socia
agenciestofinancesubstance abuse prevention and treatment programs and servicesrelated
toactivitiesunder thisprogram.

COMMUNITY and ECONOMIC DEVELOPMENT
Budget: $1,393,000
Business Improvement District #1 Fund

DESCRIPTION:

TheBID encompassesasubstantial portion of the City central businessdistrict with
asubstantial portion of itsfunding provided by those within the district. In 1985, the
BID initiated amajor downtown capital improvement project. TheBID now concentrates
on promoting downtown economic devel opment.

Tourism and Convention Fund

DESCRIPTION:

A five percent transient guest tax is levied upon thegross receipts derived from motel/
hotel s eeping accommodations, generating abudget of $850,000 per year. Therevenueis
for thepromotion of conventionsand tourismin Salina. By written contract with theCity
of Salina, the Salina Area Chamber of Commerceoperates the Convention and Tourism
Bureauwith 60 percent of guest tax revenues($525,000). An additional $350,000 goes
totheBicentennia Center budget, asamajor publicly-ownedtourismand conventionfacility.

Fair HousngFund

DESCRIPTION:

The City receives an annual grant from the U. S. Department of Housing and Urban
Development to further fair housing inthe community. The SalinaHuman Relations
Department isresponsi blefor administering thisprogram with abudget of $129,000.

SalesTax Economic Development Fund
DESCRIPTION:

In 2004, votersapproved an extension of aone-quarter cent salestax. 12 1/2% of this
tax isto beused for economic development purposes. 1n 2006, thiswill beapproxi-

mately $299,000.
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Budget

OTHER GOVERNMENT ACTIVITIES

$8,010,474

Risk Management

Risk Management Director: JasonGage

DESCRIPTION:

Inaddition to providing centralized accounting for the City'sinsurance and risk
management expenses, thisfund al so permitsefficient and proper management of the
City'srisks. Risk Management entailsnot only insurance, but al so effortsto minimize
the potential exposure of the City, itsemployees, its patronsand general publicto
variousconditionsand situationswhich couldresultin potential damageto personsor
property. Theannual operation budget for thisfundis$415,601, andisderived from
feesassessed against other city departments, and from recovery fromthird parties.

Workers Compensation Reserve

Workers Compensation Coordinator: Deb Demel

DESCRIPTION:

A resolution adopted by the City Commission on March 25, 1991, created a
reserve fund to permit the City to be approved by the State of Kansas asaself-
insurer under the Workers' Compensation Act beginningMay 1, 1991. Thisyear,
2003 will bethe12thfull year for theCity to participate in the program. Thereserve
fund allows the City to be self-reliant in all phases of workers' compensation,
providing savings to the taxpayers. Theannual operation budget, excluding
reservesfor extraordinary losses is$335,000.

14



Central GarageFund

Director of PublicWorks: ShawnO'Leary

DESCRIPTION:

TheCentral Garageaccount is a"housekeeping" or internal service fund. Almost
all of the City'smotorized and vehicular equipment, aswell ascertain Saline County
vehicles, aremaintained by the Central Garage. Thisincludesrepair work, gasoline,
oil, tiresand service. Thevarious departments are charged through thisfundfor
the service performed at the Central Garage or specialized servicedoneby contract.
Theannual operationbudgetis$1,280,320.

Computer Technology
Director of Computer Technology: Jack Rolfs

DESCRIPTION:

The Computer Technology Department is an internal service department that
provides technical servicesfor both the City of Salina and Saline County. This
department hasabudget of $792,053 and seven employees. The support provided
includes system management, user support, programming, PC repair, and training
servicestoall thevariousdepartmentsof the City of Salina. It supportspublic safety
related technol ogy servicesfor Saline County andthe District Court. Thedepartment
providessupport for two IBM A S/400 host computer systems, personal computers,
terminals, printers, software, local areanetworks, wide areanetwork, I ntranet and
Internet sites.

EmployeeHealth CareFund

HealthInsuranceProgram Administrator: DebDemel

DESCRIPTION:

In1997, the City of Salina began self-insuring health and dental costs. Participating
agenciesinclude: City of Salina, SalinaPublicLibrary, Salina-Saline County Health
Department, SalinaHousing Authority and SalinaAirport Authority. Theannual
budget is$5,187,500.

-




2006 Capital Budget - Use of Funds

The capital budget provides cash funding for streets, public buildings, major equipment,
land and other capital assets which are of significant value. Mgjor projectsin the City's
Capital Improvement Plan are financed through municipal bonds with the annual bond
paymentsincluded in the Debt Service budget.

In 2004, voters approved a 6-year extension of aone-quarter cent salestax, with 87.5% of
the proceeds to be used for capital and human services.

Major 2006 projects include:

Vehicleand Equipment Replacements

Park | mprovements

Street Resurfacing/Rehabilitation and VariousCur b and Gutter Replacements
Sidewalk | mprovements

PublicBuildingRepair sand | mprovements
Computer/Technology | mprovements

Water and Wastewater System | mprovements
Entryway and M edian | mprovements
StormWater Projectsand Planning

TrafficSignal Upgrades
FireStation#2Expansion

North OhioOver passConstruction (Bond Proj ect)

2006 Capital Budget Source of Funds

Thecapital budgetislargely financed throughfees, gasolinetaxes, salestaxesand property
taxes. Funding for the 2006 capital budget has been derived from the following sources:

Enterprisefund servicecharges $2,631,326
Other funding sour ces(includinggasolinetax) 2,054,050
Other general revenues, including property and salestax 1,116,645
Special Sales Tax 1,590,000

Total $7,392,021

-
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DEBTSERVICE

Tax
Enterprise Supported
Funds FSISQSG
$10,107 $24,

Debt Service Budget

The Debt Service budget provides the funds necessary to retire the City’s outstanding
bonded indebtedness. Debt in this category consists primarily of general obligation
bonds used to pay the cost of various public improvementsto streetsand to facilitiesfor
police and fire protection, parks and recreation, drainage and flood protection. Streets,
utility [inesandimprovementsin new subdivisionsare compl eted by the City, bonded, and
repaid by special assessments on the |ots benefitting from the improvements.

Tax Supported Funds

Debt Service Funding
2006
Property Tax $1,405,303
Special Assessments 1,105,000
Motor VehicleTax 179,837
Other Revenue 77,000
Carryover Surplus 568,618
TOTAL $3,335,758

Enterprise Fund

Debt Service Funding
2006
Water and Wastewater Fees $2,560,392
Golf Course Fees 16,492
Solid Waste Fees 521,734
TOTAL $3,098,618
TOTAL CITY DEBT SERVICE $6,434,376

P
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2006 Anticipated Revenue

TheCity budget isfinanced through awidevariety of revenues. TheTax Supported Funds
receive most of their revenue from various taxes. The Enterprise Funds are supported
mainly by chargesfor services. Theremaining fundsof the City are supported by several
revenue types. For 2006, the City anticipatestotal revenues to be about $56,652,313.

Tax Supported Funds

Theactivitiesof the tax supported fundsare supported by a variety of revenue sources.
For 2006, the total anticipated tax revenues for these funds are $26,547,390, with non-
tax revenue contributing $30,104,923. Salestaxesnow make up 50.0 percent of tax
revenues (23.4 percent of all city revenues). The property tax accounts for 31.5 percent
of tax revenues(14.8 percent of all city revenues). The2006 City property tax is24.06
millsper thousand dollar val uation ontaxableproperty. A mill levy isatax assessedonreal
property. Aonemill increasewould raiseabout $24 for every $1,000 of theassessedvalue
of real property. For example, ahouse assessed at $11,000 (amarket value of $100,000)
wouldbetaxed $11atal mill level. For 2006, that homeowner would pay approximately
$265 in property taxes to fund important city services.

Enterprise Funds

Enterprise Funds are to be self-supporting based upon the revenue received for services
rendered. Thus, these funds do not receive any tax revenues. Total fee revenue for all
enterprisefundsis $17,463,586. Water and wastewater revenues of $12,727,636 make
up 61.5% of anticipated feerevenues, and 22.4% of total 2006 city revenues. Theremainder
of feerevenuecomesfrom Golf Coursefees($779,300), Sanitationfees($1,966,650), and
Landfill charges($1,990,000).

All Other Funds

Some of these funds have dedicated revenues which must be used in a specific manner.
The $1,600,000 from the gas tax must be used for street construction, repair or
maintenance. The $875,000 from the transient guest tax must be used for tourism and
convention development. Other revenues represent feesfor services. The Bicentennial
Center will collect about $883,500 from chargesfor services. Total anticipated revenues
for all these fundsis $8,376,170. r

_Eﬂil‘l_
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2006 Anticipated Revenues

Taxes
Sdes
Property
Franchise
Vehide
Trandent Guest
Total Taxes

Fees:
Water
Wastewater
Sanitation
SolidWaste
Bicentennid Center
Golf Course
Recregation
Ambulance
Computer Technology
Other

Total Fees

Miscellaneous:
Intergovernmental
Fines
Specia Assessments
Interest
Other
Total Other Revenues

Total Anticipated Revenues

All Funds

Amount

$13,275,020
8,358,953
3,000,000
1,038,417
875,000

$6,822,720
5,904,916
1,966,650
1,990,000
883,500
779,300
368,000
795,500
106,000
1,092,300

2,033,845
1,550,000
1,050,000

715,500
4,046,692

P

—— - | 1))

$26,547,390

$20,708,886

$ 9,396,037

$56,652,313

Per cent

23%
15%
5%
2%
2%

12%
11%
3%
4%
2%
1%
1%
1%
0%
2%

4%
3%
2%
1%
7%
17%

100.00%

47%

37%
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2006 Budget Summary and Cash Position

All Funds
(Edimated | Estimated 2006 Net Estimated
January 1 2006 Anticipated | Transfers [December 31
Balance Revenues (+) | Expenditures(-)| In/(Out) Balance
Tax Supported Funds:
Generd $4,834,775 | $23,606,706 $24,250,169 634,992 | $4,191,312
EmployeeBendfits 630,593 5,245,913 5,280,108 | (2,860,402) 569,398
Flood& Drainage 157,921 182,614 240,535 0 100,000
Utility 0 0 0 0 0
Specid Liahility 0 0 0 0 0
Bondand I nterest 1,130,415 2,767,140 3,335,758 0 561,797
Tota Tax Supported $6,726,704 | $31,802,373 $33,106,570 |$(2,225,410) | $ 5,422,507
EnterpriseFunds:
Sanitation $ 491766 | $ 1,978,650 | $ 1,997,487 ($(1,007,334) | $ 472,929
SolidWaste 2,196,086 2,472,000 3,138,536 (244,134) 1,529,550
Golf Course 105,783 833,300 827,829 (64,220) 111,254
Water and Wastewater 4,681,391 | 13,842,586 14,425,478 | (2,616,439) | 4,098,499
Tota Enterprise $7,475,026 | $19,126,536 $20,389,330 |$(3,932,127) | $ 6,212,232
Other Budgeted Funds:
Special SalesCapital $ 200,000 [ $ 2,080,000 $ 2,080,000 |$ 0($ 200,000
Specia SalesEc. Devel. 50,000 299,000 299,000 0 50,000
Busi. Improvement Digt. 0 90,000 90,000 0 0
Tourism 0 875,000 875,000 | (350,000) 0
Neighborhood Parks 135,085 24,000 0 0 159,085
Specid Parks 49,931 148,615 140,000 0 58,546
Specid Alcohal 5,385 144,615 150,000 0 0
Specid Gasoline 184,351 1,800,000 1,783,655 180,000 200,696
Bicentennia Center 224,849 1,390,500 1,413,960 478,040 201,389
Risk Management 59,150 418,350 417,101 375,560 60,399
Worker'sComp. Reserve 659,137 364,000 335,000 342,228 688,137
Central Garage 73,210 1,309,498 1,208,320 1,058,830 102,388
Computer Technology 271,076 924,250 1,043,053 649,370 152,273
Fair Housing 140,668 70,000 130,000 (100,000) 80,668
EmployeeHea thCare 787,991 5,284,000 5,187,500 3,523,509 884,491
Total Other Funds $ 2,840,833 | $15,221,828 $15,244,589 |$ 6.157.537 [$ 2,838,072
Total All Budgeted Funds |$17,042,563 | $66,150,737 |  $66,720,489 $14,472,811
LessInterfund Transactions|$ 0| $ 9498424 $ 9,498,424
Total Net Interfund Trans. $56,652,313 $59,222,065
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